
 

HAVENWOOD RESIDENT ASSOCIATION 
November 8, 2022 

  
 Chair Kathy Lassey called the meeting to order at 9:30 AM and welcomed all in attendance. 
 
 An invocation was given by the Rev. Michelle DeCoste. 
  
 GUEST SPEAKER TRACY JUDD, VP and CFO 
  
 Tracy reviewed the status of the 2022 budget and presented the 2023 budget.  She noted the organization is facing 
many challenges:  cost increases for all supplies, attraction and retention of staff, inflation, market volatility, and less 
revenue due to vacancies as a result of Covid.  She believes many organizations are facing similar struggles. 
  
 Bond refinancing is due November 2023 and rates will be higher.  Minimum debt service coverage ratio will again not be 
met, but we do have strong liquidity.  A replacement measurement will be established for 2023 with Citizens Bank. 
  
 She anticipates a 3-4% increase in revenue for 2023 with additional rent and entrance fees.  There will be a full year of 
fees from the Juniper units and she anticipates a slight increase in the census.  Eight of the nine Juniper units have been 
rented, resulting in about $360,000 in revenue. 
  
 It was asked if the Junipers would be available to current residents after they are vacated by the initial outside 
residents.  Tracy will talk to Mike Palmieri and Jane Poitras to see if a decision has been made. 
  
 She hopes Covid will have less impact in 2023 so that Health Services Center beds can be more readily filled to add to 
revenue.  It is presently about 92% full and she hopes for 94.5% next year.  Assisted living units (LAL and Rainie Unit) 
have had only 71% occupancy.  Licensing is the same for both areas but LAL residents need to be able to self evacuate in 
case of fire. 
  
 Expenses:  Wage expenses will be up 7% for 2023 with a 3% maximum increase for employees.  Hiring has been very 
difficult during Covid so the organization has tried to be as competitive as possible.  In the spring of 2022 they had to 
increase some department wages to hire workers but increases had to be applied to the entire department, not just the 
new hires.  They also had to hire agency nursing staff at a very high cost.  Employee health insurance costs have risen 
16% as there had been higher use.  Since there are fewer participants, she is thinking of offering some health care 
options to employees. 
  
 Costs of utilities are projected to rise by 6% in 2023, food and supplies up 5%.  She noted it is sometimes difficult to get 
needed supplies so Maintenance purchases extra materials to have available.  Dining rates will not be raised in 2023 as 
they had been increased in 2022. 
  
 The PILOT (payment in lieu of taxes) paid to the city of Concord will be $335,000 based on cottage revenue.  Insurance 
costs are rising.  
  
 It was asked if building temperatures could be controlled;  Tracy will speak with Mike Palmieri and Mark Jenks but 
noted there are very old systems at Havenwood.  If opportunities arise they will take advantage as they did with a 
lighting project. 
  
 It was asked if anything can be cut from the operating expenses.  She is looking but the major expense of the budget is 
staffing and benefits.  It was asked if residents could help by turning off lights in corridors.  She replied good lighting is 
an important safety measure.  It was asked about the possibility of offering child care for employees but she stated the 
costs involved for staffing and liability would be prohibitive. 
  



 She feels staffing will be an issue for the next few years.  Requirements of Covid testing are still changing.  The state has 
paid for the actual tests in the past but those funds will likely end in 2022.  Also, employees who must come in for 
testing off shift have to be paid. 
  
 Tracy was thanked for her informative presentation. 
  
 MSV:  approval of the previous meeting minutes as posted 
  
 Kathy Lassey reported the soft plastic recycling project is moving along well.  Barbara Keshen took the first month of 
collecting plastic from the bins, weighing it, and delivering to a local grocery store for shipment to the Trex company.  
When the total weight reaches 500 pounds, Trex sends a bench.  Heritage Heights has already received one, the next will 
be for Havenwood.  About 10-15 pounds is collected each week. 
  
 New Business:  Kathy announced that Janet Doner had resigned as Vice Chair of the Association and nominations for a 
replacement would be accepted from the floor.  A motion was made, seconded, and approved to nominate Barbara 
Keshen to serve as Vice Chair through the end of the term in June. 
  
 Ro Metcalf, new resident transfer to Havenwood from Heritage Heights, was introduced and welcomed. 
  
 It was announced there are two new benches on Christian Avenue at the corner by East Side Drive and by the circular 
drive.  Residents of the 100 neighborhood had requested the city provide benches for people waiting at the bus stops 
but the request was denied.  They then approached Mike Palmieri who arranged for their purchase and installation. 
  
 Committee Reports: 
 Library:  Bob Carels reported the library has had much use.  He hopes to have a book sale during the Christmas on Main 
Street event.  He has a list of large print books and asked residents to mark what looked interesting.  He reminded 
residents of the Tuesday evening music sessions at 6:30 in Cozy Corner, and some Saturday afternoon operas in the 
Dining extension.  He noted the next Louise Penny book is due out on November 12 and an Inspector Gamache series 
will be coming to Prime Video on December 2. 
  
 Wellness:  Judith Lonergan reported the Committee will be hosting Marjorie Burke, author of a trilogy documenting the 
journey she and her husband had with Alzheimer’s on Thursday, November 17 at Tad’s Place.  The books are available in 
both libraries.  The Celebrating Wellness in Winter event will be held in February with three health related topics to be 
presented.  Suggestions for Wellness activities are always welcome, as are new members.  Judith is currently the only 
member from Havenwood.  The committee meets the first Tuesday of the month at 9:30 at Heritage Heights. 
  
 House and Grounds:  Sara Norberg invited any resident to attend their very active committee meetings with any issues 
and concerns, the first Wednesday of the month at 9 in the Great Room. 
  
 The next Council meeting will be December 13 and the next Association meeting will be January 10, 2023. 
  
 The meeting was adjourned at 10:53 AM. 
  
                                    Respectfully submitted, 
                                    Cynthia McLeod, Co-secretary 
 


